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STRATEGIC RISK REGISTER REVIEW 
 

1. Summary 
 
1.1 To present an updated Strategic Risk Register to the Audit Board for 

approval.  
 
2. RECOMMENDATION 
 
2.1 That the Strategic Risk Register, at Appendix C to the report, be approved. 
 
 

 
3. Background and Discussion 

 
3.1. The Strategic Risk Register focusses on those risks that may impact on the 

ability to function effectively as a council and deliver key services to 
residents. The Audit Board approved a new Strategic Risk Register in April 
2022. This has now been reviewed and a revised Register is shown at 
Appendix C for approval.  

 
3.2. For all risks, the current and target controls have been reviewed. In some 

cases, the previous target controls have now been implemented, which 
may have led to a reduction in the impact or likelihood of the risk occurring.  
For some risks, further target controls have been identified to try to reduce 
the risk rating. 

 
3.3. The risk ratings for each risk have also been reviewed using the impact 

matrix at Appendix A and the likelihood definitions at Appendix B. Where 
the ratings have changed, both the previous and current ratings are shown 
so Members can clearly see how the rating has moved.  

 
3.4. Whilst there has been no movement on the target risk ratings, the following 

current risk ratings have changed: 
 

Risk SR08 Contract/Supply Failure 
The likelihood of this risk occurring has increased due to current inflationary 
pressures on contractors and suppliers. The Council is working closely with 
its major contractors to understand these pressures and to identify what 
support may be required from the Council. 
 
Risk SR11 Housing Demand & Homelessness 
The likelihood has increased due to the cost of living crisis and increased 
interest rates which may lead to an increased number of rough sleepers 
and homelessness approaches. 
 
Risk SR13 Climate Change 
The Council now has a new Climate Team in place and environmental 
implications are now considered as part of all decision making processes. 
The likelihood of the Council being unable to meet its requirements in 
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respect of the Government’s climate change agenda has therefore 
reduced. 
 
Risk SR15 Health & Safety 
The Health & Safety Policy has now been rolled out to all staff and regular 
health & safety checks and inspections are being undertaken. The 
likelihood of a health & safety breach has therefore reduced.  
 

3.5. Two new risks have also been added to the Strategic Risk Register: 
 
Risk SR16 Cost of Living Crisis 
The current cost of living crisis may lead to an increase in service demand 
and/or an increase in service cost. The Council may see a number of 
impacts including: an increase in the number of residents in fuel and food 
poverty; an increase in homelessness; more residents being unable to pay 
their Council Tax; an increase in contract costs and a negative impact on 
staff wellbeing.  To help mitigate these risks, a number of controls are 
already in place to provide support to residents and the Council is working 
closely with those contractors most affected. This risk is considered to be 
within the Council’s risk appetite. 
 
Risk SR17 Elections 2023 
The Election Act 2022 introduces a number of changes to the conduct of 
elections, the most significant of which is the introduction of photographic 
voter identification. Secondary legislation is required to implement the 
changes and set the rules by which voter identification will work in practice. 
The secondary legislation will be significant as it will cut across numerous 
pieces of election legislation and will need to be sufficiently robust to ensure 
the security of the electoral system. This legislation is not expected until 
November 2022. Only when this is published will the Electoral Commission 
be able to provide updated guidance for Returning Officers. There is 
therefore a risk that there will be insufficient time to implement the changes 
successfully for the Local Elections in May 2023.  This risk has a current 
rating within the ‘High’ category but target controls have been identified that 
will reduce the likelihood of the risk occurring. 

 
3.6. Any risks within the Strategic Risk Register with a current score within the 

‘High’ category (highlighted red in the risk matrices at Appendix C) are 
considered outside the Council’s risk appetite and further action will be 
necessary to reduce the risk. Five risks have been identified on the 
Strategic Risk Register at Appendix C as being within the ‘High’ category 
for their current rating: SR08 contract/supply failure; SR10 building 
maintenance; SR11 housing demand and homelessness; SR13 climate 
change and SR17 Elections 2023. For all of these risks, further control 
measures have been identified to reduce the risk below the ‘High’ level. 

 
3.7. Any ‘Medium’ risks currently scoring 10 or above are also likely to be 

outside the Council’s risk appetite. Several of the risks at Appendix C have 
a current rating of 10 or above and remain at 10 or above even after further 
controls have been identified. These risks will be discussed by 
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Management Team on a quarterly basis to determine whether further, cost-
effective action can further reduce impact or likelihood. However, for some 
of these risks, the Council may not be able to identify any other practical 
controls and consequently, these risks will need to be tolerated. 
 

3.8. ‘Low’ scoring risks are considered within the Council’s risk appetite and no 
further action is necessary. 
 

3.9. It is the role of the Audit Board to maintain an overview of the effective 
development and operation of risk management in the Council. This 
includes reviewing the Strategic Risk Register. Further updates to the 
Register will be presented to the Audit Board on a six monthly basis.  

 
4. Relationship to the Corporate Plan 

Not applicable 
 

5. Financial, legal, staffing and other implications and risk assessments 
 
Financial Implications None 
Legal Implications 
 

None  

Public Sector Equality 
Duty 

None 

Climate Impact 
Assessment 

None 

Staffing Implications None 
Administrative 
Implications 

None  

Risk Assessment As detailed in the Strategic Risk Register 
 

6. Details of Exempt Information Category 
 

6.1 Not applicable 
 
7. Appendices 

 
Appendix A – Impact Matrix 
Appendix B – Likelihood Definitions 
Appendix C – Strategic Risk Register 
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